NORTH SOUND MENTAL HEALTH ADMINISTRATION
ADVISORY BOARD MEETING
Agenda
September 2, 2014
1:00pm-3:00pm
1. Call to Order - Introductions, Chair
2. Revisions to the Agenda, Chair
3. Comments from the Public
4. Approval of the August Meeting Minutes

TAB 1

5. Executive/Finance Committee Report

TAB 2

 Approval of Expenditures for August
6. Standing Board of Directors Committee Reports
a. Planning Committee (no August meeting)
b. Quality Management Oversight Committee (available at meeting)

TAB 3

7. Old Business
 Retreat Priorities
a. Peer Initiatives
b. Behavioral Health Organization
c. Advocacy
d. Diversity
8. Executive Director Report

TAB 4

9. Action Items Being Brought To The Board of Directors (available at meeting)
a. Action Items/ Memorandum

TAB 5

10. New Business
a. NAMI Conference Reports
11. Report from Advisory Board Members
12. Comments from County Advisory Board Representatives
a. Island
b. San Juan
c. Skagit
d. Snohomish
e. Whatcom
13. Other Business
14. Adjournment
NOTE: The next Advisory Board meeting will be October 7th in the NSMHA Conference Room.
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North Sound Mental Health Administration (NSMHA)
MENTAL HEALTH ADVISORY BOARD
August 5, 2014
1:00 – 3:00pm
Present:

Excused Absence:

Absent:

Staff:
Guests:

Island: Candy Trautman
San Juan:
Skagit: Jeannette Anderson,
Snohomish: Joan Bethel, Marie Jubie, Carolann Sullivan, Carolyn Hetherwick-Goza, Greg
Wennerberg, Fred Plappert, Jennifer Yuen, Jeff Ross
Whatcom: Mark McDonald, David Kincheloe, Michael Massanari
Island:
San Juan: Peg LeBlanc
Skagit: Joan Lubbe
Snohomish:
Whatcom: Larry Richardson
Island:
San Juan:
Skagit:
Snohomish:
Whatcom:
Greg Long, Joe Valentine, Margaret Rojas, Joanie Williams recording

MINUTES
DISCUSSION

TOPIC

ACTION

CALL TO ORDER AND INTRODUCTIONS
Chair

Mark opened the meeting and initiated introductions. Chuck Davis from
Ombuds introduced Beverley , Ombud’s Practicum Student from Skagit
Valley College.

Informational

Mark asked the Advisory Board if anyone had revisions to the agenda.
Candy asked the Board to discuss the Site Visits Document; this will go under
New Business.

Informational

REVISIONS TO THE AGENDA
Chair

COMMENTS FROM THE PUBLIC

Informational

No public present
Chair
OMBUDS SNAPSHOT

Chuck Davis

st

Chuck gave a report on the Ombud activity from January 1 through June 30,
2014. He covered Complaints, Provider Level Grievances and RSN Level
Grievances. Level 1 & 2 Grievances will be established very soon, he noted,
and gave explanation of the levels. He covered the numbers, outcomes and
suggestions. Chuck answered the Advisory Board’s (AB) questions.

Informational

June and July minutes were reviewed.

Motion approved

APPROVAL OF MINUTES
Chair

A motion was made to approve the June and July minutes as presented,
motion was seconded and approved, all were in favor.

EXECUTIVE/FINANCE COMMITTEE
Chair

David went over the June and July expenditures with the group. A motion
was made to move the expenditures to the Board of Directors for approval.
Motion was seconded and approved.
An additional motion was made to move funds from one category to another

Motion approved

DRAFT not yet approved by Advisory Board

on the budget form, in advance, prior to funds potentially going into the
negative. Discussion ensued. There was no second to the motion, motion
failed. Joe noted Bill would let the Advisory Board know in advance if funds
are getting low in a particular category.

Motion Failed

Report from Executive Committee: Scholarship Recipients: David talked
about the successful outcome of the Scholarship Application Process and
referenced the conference evaluations received from the scholarship
recipients of the Behavioral Health Conference. He noted that the process
will continue to be monitored on an ongoing basis. It was determined to
have scholarship recipients complete their evaluation reports and turn them
in prior to the following Advisory Board meeting. Joe stated if there is a
deadline, the Board can review the evaluations in a timely fashion. Joanie
will add the deadline notation to the tracking document.

STANDING BOARD OF DIRECTORS COMMITTEE REPORTS
Planning Committee and Quality Management Oversight
Committee (QMOC) Reports
Chair

OLD BUSINESS
Chair

Mark addressed the Planning and QMOC reports in the member binders.
Joe noted the opportunity for participating Committee members to discuss a
particular issue with the Board. He also said the critical issues are added to
the Executive Director’s report or elsewhere on the Advisory Board agenda
for further discussion and input.

Informational

Update/Peer Survey: Margaret and David talked about the Peer survey

Informational

and its progress, noting the same question domain will be used from a Peer
perspective, with a base of 9 questions. Parent Partners and Youth will be
identified. Margaret noted Linda Kehoe will be looking over the survey to
provide feedback, she has a background with surveys and Peer systems. She
recently designed and performed a homeless survey with the Opportunity
Council in Whatcom County.

Retreat Follow up and Notes: Mark asked the Advisory Board to
prioritize the Retreat topics and ideas which will be worked on throughout
the year. Joe noted the Advisory Board previously identified a range of
different issues during the July Retreat, noting further discussions can be
scheduled at the request of the Advisory Board through reports, briefing and
trainings. A position can be taken on identified topics, or by letter, Joe
added. Responses to Mark’s initial question are below:
Peer Counselor Support and Training to include Continuing Education; The
upcoming Behavioral Health Organization (BHO) and the Advisory Board’s
role and effectiveness at a regional level; Advocacy and Diversity.
Joe noted the AB can have further discussion on successes and lessons
learned from County efforts regarding the integration of Chemical
Dependency (CD) and Mental Health (MH). It was suggested the County
Coordinators come to a Pre-Meeting and give a presentation.

COD Conference: The upcoming Co-Occurring Disorders Conference was

discussed which takes place October 6&7. Mark referenced the conference
documents. The members interested in attending the conference are Joan
B, Candy and possibly Peg, who isn’t here today. Marie and Carolann decided
not to go. Fred informed Joanie he will not be attending either. Joanie will
follow up with Peg and confirm her attendance. Margaret noted she will be
going, as well.
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EXECUTIVE DIRECTOR’S REPORT

Executive Director Report:

Informational

Joe gave an overview of the topics he planned to discuss which will include
the Behavioral Health Organization (BHO) Plan and Timeline, as well as the
2015 Budget and other topics covered below. He said he would like the AB’s
input.
He began with the Governor’s request for each State Agency to prepare
reduction packages. Joe explained the details and answered questions from
the Board.
He spoke about the Legislative Task Force finalizing their recommendations
regarding service areas. There were no changes to the North Sound
boundaries. He noted the changes on the East and Southwest sides of the
State. When the Task Force meets again in September, they will focus on the
service aspect of the BHO; rates will follow, reflective of services.
He went on to talk about the Legislature and the creation of Accountable
Communities of Health (ACH), as well as the North Sound’s affiliation with
Whatcom Alliance for Health Advancement (WAHA) who gave a
presentation to the AB during the retreat last month. The State Health Care
Authority was impressed with the schematic generated by the Facilitator at
the Retreat. They will be posting it on their website. They liked the idea of
utilizing communities to design plans and strategies. Joanie will send out an
email to the Board with the State’s web site address, www.hca.wa.gov, so
AB members can view the State’s use of their Retreat schematic.
Joe spoke about the Housing Support Services Pilot program. He talked
about Transition Housing Bridge Subsidies and the upcoming Request for
Proposals (RFP)s. He noted providing housing support services reduces cost
of other Medicaid services. Group discussion followed.
He spoke about the FEMA dollars continuing to be utilized in providing
emergency services to individuals impacted by the mudslide in the
Oso/Darrington communities.
BHO Timeline: By April 2016, the State Contracts will have been awarded to
fully operational BHOs. They will be providing both chemical dependency
and mental health services through their Provider Network. Joe referred to
the handout and talked about the multiple steps involved prior to April 2016,
to include rates and decision points, timelines and multiple other key
components. He continued, stating communication will need to take place in
January or February regarding the structure of the Advisory Board within the
BHO, which will be included in the revised inter-local agreement.
Joe went on to talk about the 2015 Budget Development and said Medicaid
expansion has resulted in a significant increase in staff workload at NSMHA.
He gave examples of projected staffing needs. Communication is taking
place with the Board of Directors on the topic, he said.

ACTION ITEMS BEING BROUGHT TO THE BOARD OF DIRECTORS

Memorandum: The Action Items were discussed and a motion was made

NEW BUSINESS

Motion approved

to move the action items to the Board of Directors for approval, motion was
seconded and approved. In addition, Joe spoke about the introduction
items.

Peer Support Network: David talked about the progress of a support group being formed for Certified Peer Counselors
(CPC)s. The goal is to interact socially, politically and professionally and have a place to receive and offer advice among
one another. The support groups will offer a therapeutic environment and assist with socio-emotional support. He spoke
about the need for Facilitators and Leaders and noted the support groups are still in the formation process.
Herald Net and NAMI: Carolyn Hetherwick-Goza spoke about a request from Everett Herald Reporter to interview her
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regarding her personal success in changing personal tragedy into advocacy. The article will come out in the paper the last
Sunday of this month, Carolyn said.
Meeting Date in September: Mark asked the group how they felt about the next Advisory Board meeting date, which is
nd.
set for September 2 The date falls on the day after Labor Day. The group decided it to move forward with the meeting.
Site Visits and Pre-Meeting Page Discussion: Conversation took place regarding the Advisory Board site visits and premeeting document. It was decided to have further conversation on the topic at the September meeting.
Mark decided to skip the other items on the agenda because of time constraints.
Fred mentioned the National Night Out, and talked about the Smart 911 website where interested members can submit
their medical information.
Greg W noted that September is recovery month for Mental Health and Chemical Dependency.

REPORT FROM ADVISORY BOARD MEMBERS
-

Skipped, due to time constraints

COMMENTS FROM COUNTY ADVISORY BOARD REPRESENTATIVES
- Skipped, due to time constraints
Island
San Juan
Skagit
Snohomish
Whatcom

OTHER BUSINESS
Chair
ADJOURNMENT

none

Chair

The meeting adjourned at 2:53pm

