
.North Sound Behavioral 
Health Administrative  

Services Organization, LLC 

2020 Proposed 
Operating Budget 
October 10, 2019 



 
 

 
 

NORTH SOUND BEHAVIORAL HEALTH 
ADMINISTRATIVE SERVICES ORGANIZATION, LLC 

 
2020 PROPOSED OPERATING BUDGET 

 
TABLE OF CONTENTS 

 
I. 2020 Proposed Operating Budget Narrative 

 
A. Budget Highlights, Accomplishments, Challenges, Goals 

 
B. Summary of 2020 Versus 2019 Revenues and Expenditures  

 

C. Revenue and Expenditure Approval Process 
 

D. 2020 North Sound BH ASO Operating Budget Specifics 
E. Concluding Remarks 

 

II. Revenue Forecast 
 

III. North Sound Operating Budget 
 

A. Summary 
 

B. Operating Budget Details 
 

C. Salary & Benefits Worksheet 
 

IV. Organizational Chart 
 

 
 



 
 

 
I. 2020 ADOPTED OPERATING BUDGET NARRATIVE 

A. BUDGET HIGHLIGHTS 

On July 1, 2019, the North Sound Behavioral Health Organization [BHO] transitioned to the North Sound 

Behavioral Health Administrative Services Organization [BH-ASO].  This was the result of the state 

implementing Integrated Managed Care in the North Sound region. 

Under the Integrated Managed Care model, Medicaid funding for behavioral health services are integrated 

into the health care contracts with Apple Health Managed Care Organizations [MCOs]. The North Sound region 

is served by all 5 Apple Health MCOs.  The Health Care Authority [HCA] contracts with BH-ASOs to administer 

state general fund dollars, federal block grant dollars, and other non-Medicaid funds to support behavioral 

health services that are not covered by Medicaid.  A core responsibility of BH-ASOs is to fund and oversee 

behavioral health Crisis Services, specifically; a 24-hour toll-free crisis line, Involuntary Treatment Act 

investigation services, and Mobile Crisis Outreach Teams. 

The Apple Health MCOs also contract with the BH-ASO to cover the cost of Crisis Services to their Medicaid 

members.  They do this by providing an estimated portion of their PerMember/PerMonth payments from HCA.  

At the end of 6 months, the MCOs will conduct a “reconciliation” process with the BH-ASO to determine if the 

cost value of crisis services provided to Medicaid members equaled the value of the payments the MCOs 

provided to the BH-ASO. 

The overall funding base for Crisis Services, as well as the funding for the BH-ASOs administrative 

infrastructure, are significantly reduced from the funding levels that were available to the BHO.  The proposed 

2020 BH-ASO Operating Budget will allocate all available non-Medicaid funds, including state-general funds, 

state “Behavioral Health Enhancement Funds”, and a portion of federal block grant funds to maintain the 

existing staffing levels for the Crisis Line and DCRs.  It also provides some additional funds to provide Mobile 

Crisis Outreach services other than ITA investigation services.  The former “voluntary” mobile Crisis Outreach 

teams [Community Prevention Intervention Teams] and the DCRs have been integrated into single teams in 

each county.  The remaining non-dedicated state General Fund dollars, i.e., funding not associated with a 

specific budget “proviso”, have been allocated to cover other mandatory costs such as ITA hearing costs and 

involuntary psychiatric hospitalization services for low-income non-Medicaid persons. 

Addressing the gaps in funding for services to low-income non-Medicaid persons will continue to be a 
challenge for the region.  
 
2019 Accomplishments Included: 

• Passed the HCA “Readiness Review” that qualified us to receive the new BH-ASO contract. 

• Provided the primary staff support to a comprehensive planning structure guiding the transition to 

Integrated Managed Care.  This included supporting the Interlocal Leadership Structure and various  



 
 

 

 

• workgroups, such as; Joint Operating Committee, Early Warning Workgroup, Model of Care 

Workgroup, and a Technical Workgroup. 

• Helped coordinate and provide staff support to integrated managed care “Provider Forums”. 

• Coordinated regional efforts to procure state capital funding for new behavioral health facilities. As a 

result, counties were awarded funding to complete: the Whatcom County Crisis Stabilization Facility, 

the Island County Stabilization Center, the Snohomish County SUD Treatment Facilities to be located in 

the re-purposed Denny Juvenile Justice Center, and the new Skagit County Evaluation and Treatment 

facility to be located on the Skagit County Crisis Stabilization Campus. 

• In collaboration with the North Sound’s Crisis Services agencies, re-designed the crisis services system 

to integrate the mobile crisis outreach teams and maximize the ability to leverage other funds sources. 

• Arranged to provide both technical and financial assistance to the regions Behavioral Health Agencies 

[BHAs] to assist them in getting ready to transmit billing and service data to the MCOs.  This included 

procuring over $6 million in funding form the North Sound Accountable Community of Health that was 

passed onto the BHAs and contracting with a Technology Consulting firm to provide individualized 

technical assistance to each agency. 

• Supported the development of a Regional Opioid Addiction Reduction and Prevention Plan that 

outlined specific goals and activities to implement a comprehensive array of strategies. 

• Planned, coordinated, and sponsored an Opioid Youth Services summit aimed at improving early 

detection and prevention of addiction among youth. 

• Developed a new Tribal Coordination Plan for Crisis Services and began to negotiate agreements with 

each Tribe. 

• Planned, coordinated, and co-sponsored the annual North Sound Tribal Behavioral Health Conference. 

• Successfully expanded contracted WISe treatment slots to achieve the mandated targeted number for 

the region. 

• Totally redesigned and launched a more public friendly website for the North Sound BH-ASO. 

 
2020 Challenges and Goals 

• Fully operationalize all state contract requirements for the North Sound BH-ASO so that we can 

successfully pass the 6-month post go-live review by HCA. 

• Maintain the core level of crisis services by fully leveraging MCO Medicaid reimbursements and 

earning of federal block grant funds. 

• In partnership with the contracted Crisis Services agencies engage in a process of continuous process 

improvement. 

• Develop care coordination protocols to improve coordination between the BH-ASO, Crisis Services, and 

the Medicaid Integrated Care network. 



 
 

• Resume joint work with the North Sound Accountable Community of Health on a regional Opioid 

reduction plan. 

• Continue to Support system planning activities: Interlocal Leadership Structure [ILS], Joint Operating 

Committee [JOC], Early Warning Workgroup, Provider Forums. 

• Support the development of a regional “Capacity Building Plan” by the Interlocal Leadership Structure, 
including providing operating support for the new behavioral health facilities the counties are creating. 

• Strengthen oversight of and evaluate the effectiveness of non-Medicaid funded programs, such as: 
HARPS, DMA, Jail Transition Services, Opioid Outreach, Opioid Treatment, etc. 

• Join with Counties and Other BHOs/ASOs in identifying critical gaps in services for low-income non-
Medicaid persons and advocating for funding to address these gaps 

• Develop new strategies to support the discharge of non-Medicaid persons from WSH. 

• Continue to act as the joint voice for the North Sound Counties regarding the behavioral health service 
needs of their citizens 

• Support the Advisory in their advocacy work. 
 

B. SUMMARY OF 2020 VERSUS 2019 REVENUES AND EXPENDITURES 
 REVENUES EXPENDITURES 

2019 Budget $138,927,456 $138,927,456 

2019 Projected $110,014,989 $124,708,503 

2020 Budget      $23,723,286 $23,723,286 

 
C. REVENUE AND EXPENDITURE APPROVAL PROCESS 

1. Preliminary review Governance and Operations Committee  10/10/19 
2. Introduction to the Executive Committee    10/10/19 
3. Distribution to: 

a. Advisory Board       10/11/19 
b. Interested Public and Stakeholders    10/11/19 
c. Available on North Sound BHO Website    10/11/19 

4. Review and recommendation of the Advisory Board   11/5/2019 
5. Review at the Board meeting     11/14/19 
6. Review and approval by Advisory Board    12/3/19 
7. Review and recommendation of all stakeholders   Up to 12/12/19 
8. Recommended budget presented for Board adoption  12/12/19 

 
  



 
 

D. OPERATING BUDGET SPECIFICS 

Budget Area 2019 2020 Difference Percent Notes 

Salaries 3,704,467 1,707,194 -1,997,273 -53.92% 

1) Termination of BHO on 
June 30.  

2) Reduction of 3.5 ASO FTE 
including Fiscal Manager 

Benefits 1,666,207 938,795 -727,412 -43.66% 
1) Reduction in FTEs, 2) COLA 

at 1.7% 

Office Operating 
Supplies 

96,000 43,200 -52,800 -55.00% 
1) Reduction in FTEs 
2) Advance purchase of 

supplies in 2019 

Small Tools 86,000 20,000 -66,000 -76.74% 
1) Reduction in FTEs 
2) Advance purchase of 

supplies in 2019 

Professional 
Services 

494,000 184,250 -309,750 -62.70% 

1) Reduction in Legal 
Services, Translators, 
Medical Director Services, 
HR consulting, other 
consulting services, ISIT in 
house training.   

2) Reduction in discretionary 
consulting services from 
$100,000 to $5,000 

Communications 87,629 49,821 -37,808 -43.15% 1) Reduction in FTEs 

Travel 113,510 13,300 -100,210 -88.28% 
1) Reduction in FTEs 
2) Reduction in travel for 

trainings and conferences 

Advertising 8,000 450 -7,550 -94.38% 
1) Advertising only for RFPs, 

Board meetings, and 
vacant positions 

Operating Rentals 344,000 308,900 -35,100 -10.20% 

1) Facility lease cost of 
$290,000 was prepaid in 
2019 for 2020 but shown 
in budget as an expense to 
maintain administrative 
operating baseline for 
2021 

Insurance 50,000 45,000 -5,000 -10.00% 1) Reduction in FTEs 

Utilities 35,108 30,000 -5,108 -14.55% 1) Fewer offices being used 



 
 

Budget Area 2019 2020 Difference Percent Notes 

Repair and 
Maintenance 

89,000 53,280 -35,720 -40.13% 

1) Fewer copy machines 
being maintained 

2) Reduction in maintenance 
contracts and repairs 

3) Reduction in days per 
week for janitorial services 

Miscellaneous 113,700 23,100 -90,600 -79.68% 
1) Reductions in all line items 
2) Significant reductions in 

training 

Reserve  121,203    

Total Operating 
Budget 

7,027,621 3,538,493 -3,489,128 -49.65% 

1) Transition to full year as 
ASO 

2) Other reductions as noted 
above 

3) Includes SAMHSA grant 
funds 

4) Minus $20,000 for Ombuds 
5) Under the 15% 

Administrative cap 
      

Tribal Conference 35,000 0 -35,000 -100.00% 
Funding will be provided by 
HCA and MCOs 

Advisory Board 22,000 20,000 -2,000 -9.09% 
Full year at ASO funding 
level-dedicated funding from 
HCA 

Provider Training 250,000 0 -250,000 -100.00%  

Behavioral Health 
Services 

116,092,835 19,258,417 -96,834,418 -83.41% 
Medicaid Outpatient and 
Inpatient services transferred 
to MCOs 

Medicaid 
Inpatient  

12,000,000 0 -12,000,000 -100.00% Adjusted Estimate 

IMD 1,500,000 0 -1,500,000 -100.00% Adjusted Estimate 

State Only 
Inpatient 

2,000,000 906,376 -1,093,624 -54.68% Adjusted Estimate 

TOTAL BUDGET 138,927,456 23,723,286 -115,204,170 -82.92%  

 
  



 
 

 
 

E. CONCLUDING REMARKS 

The 2020 Operating Budget represents the estimated revenues and expenditures for the first full year of 
the North Sound operating as a BH-ASO.  It describes how we will meet all the requirements in the state’s 
contract with the North Sound BH-ASO while at the same time working with our community stakeholders 
to continue to identify gaps in behavioral health services and opportunities for improvement.  Developing 
dynamic and collaborative partnerships with the 5 Apple Health Managed Care Organizations will be key to 
this effort.  Maintaining an adequate level of funding for Crisis Services and addressing gaps in services to 
low-income non-Medicaid persons will remain key challenges for the coming year. 
 

 


















